Bandon Library Friends and Foundation Meeting
October 27, 2009
MINUTES

Present: Merle Logan, Cathy Johnston, Claudine Hundhausen, John Hull, Jean Hanna, Maggie Karl, Horty Joyce, Linda Wilcox and Deirdre Krumper.  Guests: Tammy Bolduc and Kelly Balcarczyk.
President Merle Logan called the meeting to order at 10:30 am.

Kelly Balcarczyk introduced herself as an Americorps member affiliated with the Fish and Wildlife Department. She designed a community project, called “Project FeederWatch.” This sets up feeder station and monitors the birds. The north end of the library was chosen as a feeding site. On November 12 at 7 pm she will have a meeting to coordinate volunteers. This will be held in the Sprague Room. Other evening programs could follow. She will also put a set of binoculars and information on birds at the circulation desk. The feeder program will run from November 14 to April 2.
Tammy Bolduc talked about the BRAVO program. “Bandon Readers and Volunteers Organization” is the successor to the SMART program and is on its second year. The first year was very successful and had many donations. Gifts have slowed down this year. Tammy said that this program links students with volunteers and increases the sense of community.  She would like the library to sponsor a book giveaway day. This would cost between $500 and $600. The program reaches about 150 children who come once every week and has about 75 volunteers. It is funded totally through donations, including support from civic organizations, such as Rotary and Kiwanis. BRAVO is hoping to have book giveaways about 5-6 times per year. Linda suggested that if Tammy would generate a list of books that citizens could purchase for BRAVO, this could be put in the newsletter.
Minutes of the BLFF meeting of September 29, 2009 were unanimously approved as written on a motion by Claudine Hundhausen and second by Horty Joyce.
Treasurer’s Report: Treasurer Linda Wilcox told the group that for September 2009, expenses were $201.28 and income was $1,048.85. The Endowment Fund as of 10/23/09 had $7,117. The checking account balance was approximately $21,581.00. The Neverending book sale total for September was $533. The Treasurer’s Report was unanimously accepted on a motion by Claudine Hundhausen and second by Horty Joyce.

Library Director’s Remarks:  Deirdre Krumper told the group that the library had installed the long-awaited self-check system during its Work Day. Staffers also cleared out the magazine area and expanded the Westerns section. She met with people from Reese Electric about the outlets on the north wall. They sent a proposal to the city to install two new outlets for $1,300. Both the city workers and Deirdre thought that this was excessive, so they decline the proposal. Deirdre asked the BLFF if they had other ideas. People suggested Deirdre call other companies. Claudine said that Liz Hultin’s husband Tom might be a possibility and volunteered to contact him. As a bit of adventure, the front door broke on its hinge, was fixed, and then broke again. The Public Works Department is looking for stronger hinges. This hinge problem has also occurred with doors on Bandon school buildings. Deirdre reported that one patron was verbally abusive during the first episode.
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Neverending Sale/Upcoming Sale: Cathy Johnston reported that so far the Neverending sale had earned $478 with five days to go. For the Christmas sale, she showed the group a bowl and asked if they should have a gift shelf. The group said yes and thought a Gift Certificate might be a possibility. 
Current Business:
Travel Night:  Claudine Hundhausen said that she had asked Vicky Bunn to talk about her travels.

Film Night: Cathy said that November will air “Sullivan’s Travels”. “Macbeth” was a great success and one person thanked Cathy for airing it. An audience member from Prineville asked about Bandon’s Film Night. 
PA System:  Merle Logan reported that he had put this back together and would put pictures up showing how it was supposed to operate. He found out that the podium microphone had to be held in order to work correctly.

Floor Cleaning: Claudine Hundhausen said that she had had to tidy up the Sprague Room after a class where the users had left garbage bags in the hall and debris on the floor. After discussion, she proposed and moved that people who rented the room have a check-list of things to straighten up after meetings. She also proposed and moved that the BLFF purchase two carpet sweepers for people to use at a cost of $100 or less. Jean Hanna seconded. The motion passed unanimously. Horty Joyce said that she would check out what sweepers were available. 

History Records: Merle brought in old Foundation records that needed to go into the files in the archives. Among them were a list of contractors and back taxes.

New Business:

Last Year’s Taxes: Merle looked at past fiscal year 2008-09:

· Book sales accounted for half of BLFF income. The Neverending average was $390/mo.
· Donations were $9,000. Memberships were $1,700.

· Expenses were $12,000 for all categories of items for the library.

Other: Deirdre told the BLFF that nationally-known mystery author Philip Margolin would be 2010’s presenter for Coos County’s Title Wave program. She asked the BLFF, to donate $500 as they had in past,. This motion was unanimously approved on a motion by Cathy Johnston and second by Linda Wilcox. Merle showed an old list of donors, hand-lettered by Maggie Karl. Cathy and Claudine talked about furniture for the Logan/Friends Room. Claudine suggested a local cabinet-maker. 

The group talked about the BRAVO proposal. Cathy said that she would gather children’s books from the back for the group. Linda Wilcox moved to give BRAVO $500 to purchase books for their book program. Horty Joyce seconded. The motion passed unanimously.
The next meeting was set for November 24, 2009 at 10:30 am in the Sprague Community Room. 
The meeting adjourned at 12:20 pm. 
                                                                                                        --Deirdre Krumper, Secretary

